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Commitment to BCF: Leadership calls us to love and shepherd those who are in our midst. Our community on campus is an incredible blessing to one another and people with whom we interact. Catalyst, Summer Conference, Momentum, Fall Conference, January Jumpstart, and our training conferences provide the avenue where our community gathers. As leaders, we are committed to be in community with one another, particularly during these avenues. 

Mature follower of Jesus: We want leadership to be good for your relationship with God. Leadership is not about filling a need, but it is an opportunity to see our faith challenged and our life with God grow.  Our expectation is that you are committed to studying the word, prayer, outreach and that you have consistent accountability.  We would also like to ask that every student leader has completed Mark 1.
Submission to Community & Authority:  An effective leader is someone who knows how to follow.  Here in BCF we make decisions in community and trust the authority of those who are leading us.  If you have had a hard time following a leader or staff this year, regardless of whether or not you agreed with them, leadership with BCF will not be a good place for you.
Willingness to sacrifice:  As leaders we must open our eyes to the needs around us and ask God how we can serve in various capacities. Whether it is reaching out to new students, or preparing for a Bible Study, or meeting needs we see in our context, leadership requires a willingness to sacrifice for the sake of other people.
Integrity & Holiness: Being a leader in BCF requires that we adhere to a greater degree of moral integrity.  We recognize that we are works in progress. We are broken and sinful people, yet we receive healing and forgiveness from Jesus. What is required of leaders is a commitment to holiness.  The expectation is not that we should be perfect but rather that we are willing to repent and acknowledge when we sin. 
Willing to commit to Leaders meetings:  As a leader, one of the most important times in the week are our Sunday night meetings.  Through these times we gain vision, teaching, training and spiritual formation.  Attending these meetings is critical because it directly affects our ability to reach the campus.  
Intentional Relational Influence:  At the core of leadership is a willingness to influence people towards God.  It requires that we are in relationship with people and desire to speak into their lives.  A leader in BCF must be open to stepping outside their comfort zone to influence a variety of different people.  Ultimately this is a call to be a witness on campus.
Part of a church: We recognize the importance of being a part of a local church. We believe that we work alongside local churches to grow deeper in our faith and make a wider impact on our campus.

Open to where you are living:  In an effort to create strong leadership teams and provide places where you can be mentored, we ask that leaders in our fellowship be open about where they choose to live.  We realize that there are many factors (finances, roommates…) in these decisions, but it would be helpful if leadership played an important role in your decision-making
Reflection Questions:
1. Go through each of the criteria and write one paragraph (total 9 paragraphs) evaluating yourself by highlighting specific strengths, weaknesses, and areas of growth.  Please be honest and vulnerable, as this will help the staff or student leader who will help you in this decision making process.
2. Write one paragraph on why you would be excited to be a leader and one paragraph on concerns that you have?

3. Which team do you feel like would best fit you: the Area Teams (Area based Leadership Teams as a Student Leader) or the iTeam (Influence Team)

4. Where are you thinking about living next year?  If you are thinking about the dorms, are you open to any of the halls or suites?  If you are thinking about the apartments are you open to living in 430 Kelton or 403 Landfair?  
5. If you are interested in being part of an area team, which specific area of ministry (see below) would you like to serve in?  Are you open to serving elsewhere?  

At the top of your reflection please write your name, your year in school, and which small group you currently attend.  Thanks!
Area Teams – The Teams of leaders who are ministering in the different areas that make up BCF.  They will focus on relational ministry, small group leading, evangelism, mentoring and other roles of influence.  These leaders already have experience with “Intentional Relational Influence.”
iTeam – The Team of leaders who are learning how to become people of influence.  While they may not have experience with “Intentional Relational Influence”, they are open and willing to learn.  This team is not specific to an area and will be a great next step for new students who are not ready to lead in an area but want to learn how to become a witness on campus.

Opportunities in our Area Ministry include:

Hedrick, Rieber, Sunset, De Neve, DeNeve GH, Apartments, Black Campus Ministries, La Fe, & Freshman Men’s and maybe one other dorm. 
Timeline for Leadership Processing:

· Go to the Google Spreadsheet (email link will be sent to you) and sign-up for one slot by Thurs, February 9.
· Email your reflection to uclaiv@gmail.com by Wednesday, February 8
· A staff or older student leader will contact you by Sunday, February 12 to confirm when to meet with them 
· February 13-18 ( Leadership conversations

· Final invitations will be given by Friday, February 24
· Area meetings to plan for next year – Sunday, February 26 at 8pm
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